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Business Scenario 
As discussed in the module 1, S.H.I.E.L.D Insurance firm decided to launch its insurance services to all the 

Superheroes belonging to Marvel Universe. S.H.I.E.L.D. Insurance firm has following types of insurance 

products for its superheroes:  

1. Health Insurance. Not that they need it, but it covers their family members too. 

2. Life Insurance. Considering they put their life in danger for saving the world, it seems to be only 

sensible to have a life insurance 

3. Third Party Insurance,  

4. where in it will cover all the damages caused by them to the city during the rescue operations 

like what happened in New York when aliens attacked with the help of Loki. 

S.H.I.E.L.D has their own set of teams who handles various tasks of selling and onboarding the 

superheroes to these offerings.  

Org Structure of S.H.I.E.L.D. 

 

 

 

 

 

 

 



 

S.H.I.E.L.D Insurance Firm ς Business Process 

Agent Coulson, promotes the services of S.H.I.E.L.D. via email campaigns, 
facebookad campaigns and is responsible for maintaining website of 
S.H.I.E.L.D. Through his campaigns and landing pages, Leads are captured into 
LeadSquared.

Tony and Steve as team leaders looks after their team of sales users. They 
need complete view of the leads handled by their respective teams only. They 
also verify the Sales done by their teams.

Thor and Carol Susan works only on the high priority customers who has Lead 
Quality Criteria more than 6 which is calculated based on the Superhero 
Powers each of the leads has. Thus, they are assigned leads accordingly

Non-Priority Leads captured in LeadSquared will be auto assigned to the users 
based on the availability. Sales Users will be calling these leads and trying to 
convert them into customers. They capture Calls in Call Disposition, Collect 
Documents and finally Sales information is captured.



Chapter 1: Creating Users and Company Profile 

Setting up Users and defining company profile is one of the configurations system admins needs to do. 

As we setup the LeadSquared account, setting up company profile and users are the first things to do.  

User roles are pre-defined in each LeadSquared account. Thus, as we create new users, we will also 

assign roles as per the business case. Roles assigned to the users define the level of access user will have 

when they login to LeadSquared. Following are the four roles: 

1. Administrator 

2. Sales Manager 

3. Sales User 

4. Marketing User 

Company Profile is a very simple settings page that allows you to update basic company data. You must 

provide Company Name and address data before you can use Email Campaign feature. The Company 

Name and Address is used in the footer of Emails to meet Can-Spam guidelines. 

Step by Step: Managing Company Profile 
Step 1: Open Settings page from profile 

 

Step 2: Navigate to Company Profile and click on Edit. Change the Company Name to S.H.I.E.L.D. 

Insurance Ltd. 

 



Step 3: Select the phone no. format and default country code as per your choice.  

 

All the phone numbers of leads in LeadSquared will be displayed in form of selected phone no. format 

and the default country code will remain selected in add new lead forms when phone controller is used 

in phone no. fields 

Step 4: Specify your default currency which will be used while adding a sales activity for a lead. By 

ŘŜŦŀǳƭǘΣ ƛǘǎ ǾŀƭǳŜ ƛǎ ¦{ 5ƻƭƭŀǊ ΨϷΩ 

 

Step 5: Specify the date format and the time zone for the Company.  

The selected date will be default format for all users. The selected time zone will be used in your 

Company level reports that may go to one or more users of LeadSquared. The time zone for a user may 

be different from Company.  The user will see date & time as per his/her time zone. Only the reports 

(available at SettingsMy ProfileReport Subscriptions) that capture company level data will use the 

Company time zone. 

 

  



Step 6: Click on Save button to save the changes. 

Note: You cannot edit the website URL of the company. This is provided at the time of your account 

creation and cannot be changed. If you are in need of changing the same, then contact 

http://support.leadsquared.com  

Step 7: Adding Company Logo 

/ƭƛŎƪ ƻƴ ά/ǳǎǘƻƳ [ƻƎƻέ ǳƴŘŜǊ hǊƎŀƴƛȊŀǘƛƻƴ {ŜǘǘƛƴƎǎ ǘƻ ŀŘŘ ǘƘŜ ŎƻƳǇŀƴȅ ƭƻƎƻ ƻƴǘƻ ǘƘŜ [ŜŀŘ{ǉǳŀǊŜŘ 

platform. Click on Update Logo button to upload the image. Use any SHIELD image as the logo. 

 

Step by Step: Creating Users 

¢ƘŜ aŀƴŀƎŜ ¦ǎŜǊǎ tŀƎŜ ƛǎ ǿƘŜǊŜ ȅƻǳΩƭƭ ŦƛƴŘ ǘƘŜ ƭƛǎǘ ƻf all your LeadSquared users. From here you can 

create, update and perform a range of actions on your users. You can also export your users to a CSV file 

and perform bulk updates. 

Step 1: Navigate to SettingsĄUsers and PermissionsĄUsers. To create a new user, click Create. 

 

  

http://support.leadsquared.com/


Step 2: On the Create User pop-up, fill in all the necessary details. 

Note: You can create a user by entering only first name and email address fields and clicking Save. 

However, we recommend you enter all the relevant information that you can leverage while using other 

LeadSquared features like automation. 

Basic Details 
Provide all the basic details of the user (including the user role) here. You can also choose a reporting 

manager and team. 

For Nick Fury: Enter First name as Nick, Last Name as Fury and Email address any fictitious email 

address. Assign the role of Sales Manager and User Type as Regular User 

 

Note: The Phone (Mobile) field will be used 2-factor authentication as well as password reset actions. It 

can only be updated by Administrators. 

Work Details 
Here, you can add the user to a team, apply a holiday calendar and a workday template.  

 



For now, you can leave the work details as blank. We will update the same once we create teams, 

holiday calendar and workday templates in next chapter 

Location Details 
¦ǎŜ ǘƘƛǎ ǘŀō ǘƻ ŜƴǘŜǊ ǘƘŜ ǳǎŜǊΩǎ ŀŘŘǊŜǎǎΦ 

 

Other Details 
This tab lets you save custom data about your users like their birthdays, joining dates, marital status, 

etc.  

 

You can later use this information to set up automations to automatically send them greetings and 

notifications. 



Next Steps 
How we created Nick Fury, similarly, create other users of S.H.I.E.L.D. Insurance Ltd. 

First Name Last Name Role User Type 

Agent Phil Coulson Marketing User Regular User 

Tony Stark Sales User Regular User 

Steve Rogers Sales User Regular User 

Peter Parker Sales User Regular User 

Natasha Romanoff Sales User Regular User 

Scott Lang Sales User Regular User 

Sam Wilson Sales User Regular User 

Thor Odinson Sales User Regular User 

Carol Susan Sales User Regular User 

 

  



Chapter 2: Creating Sales Groups 

You can organize your sales users into different groups based on location, business unit or any other 

categorization of your choice. This makes it easier for you to manage your users and leads in keeping 

with your business use case.  

Only sales user can be part of the sales group. As you create Sales group, you can assign one or more 

Sales User as the group manager. The Sales Group Manager will have access to all the leads assigned to 

the Sales Users who are part of the group. The level of access will depend upon what has been defined 

to the Sales User while adding them as group manager.  

NOTE:  

ω One user can be part of multiple Sales Groups 

ω One user can also be the manager of multiple Sales Groups. 

ω There could be multiple Sales Managers in one Sales Groups. 

Here's an example to show how it works 

 

Rajveer as the group manager will have access to the leads assigned to Smita and Rahul, while, Jenny as 

group manager will have access to the Leads belonging to Jhanvi and Ramesh.  

Yogesh will have access to the leads belonging to all the sales users (Smita, Rahul, Jhanvi and Ramesh) if 

we assign Yogesh as sales group manager, while, Rajveer and Jenny as Sales Users. 

Alternatively, we can assign the role of sales manager to Yogesh and avoid creating a sales group for 

Rajveer, Jenny and Yogesh. 

  



Step by Step: Creating Sales Group 

Step 1: Navigate to Users and Permissions 

Step 2: Click on Sales Group. Click on Create button to get started. 

Step 3: Provide the name of the Sales Group in the first tab. As per our business scenario, name it as 

Team Iron Man. 

 

Step 4: Click on Managers tab. On this tab, we will add the sales users who should be Sales Group 

Manager. We can also specify the amount of access they should be given for the leads assigned to the 

group members.  

In our case, add Tony Stark as the group manager and give Modify all leads of a group access and Add 

users to group access. 

 

Step 4: Click on Sales Users tab. Here is where we add the different Sales Users into the Sales Group.  

Note: Sales Group Manager of different group can be added as sales group user. They will have a 

(manager) next to it 



In our case, we will be adding Peter Parker and Natasha Romanoff to TƻƴȅΩǎ ¢ŜŀƳ ό¢ŜŀƳ LǊƻƴ aŀƴύΦ {ŜŜ 

the screenshot given, below: 

 

Next Steps 

On the lines of how we created the Sales Group for Team Iron Man, you will now create a Sales Group 

for Team Captain America with Steve Rogers as the Sales Group Manager. Scott Lang and Sam Wilson as 

the Sales Users of the group. 

 

 

  



Chapter 3: Creating Permission Templates 

Permission templates let you configure access rights for your users. In other words, they let you control 

who sees what and which users can create, edit, delete, export or import your data. 

Following are the primary two step you need to setup access control: 

1. Create a permission template to control access to features and actions. 

2. Apply that template at the user, role, or sales group level. 

With permission templates, you can restrict users from ς  

ω Viewing, creating, editing, deleting leads, exporting and importing leads  

ω Viewing, creating, editing, deleting and exporting activities  

ω Viewing, creating, editing, deleting and marking the task as complete  

ω Accessing accounts, dashboards, reports, custom apps and APIs 

ω You can also configure partial access and allow users to view/edit only certain lead 

fields/activities/tasks. 

 

Allowed Provides complete access to the permission type. (green color) 

Not Allowed Provides no access to the selected permission type. (white color) 

Partially Allowed 
Allows to selectively choose the fields user should have access to (yellow 
color) 

 

As part of S.H.I.E.L.D. Insurance Ltd., you are required to create two set of permission templates. One 

for Sales User Non-Priority and another for Sales User Priority. As per S.H.I.E.L.D Insurance Ltd. Sales 

Users are only supposed to convert the leads into customers, they should not be able to do somethings 

like deleting leads. Also, confidential information about leads should not be exposed to them 

At the same time, Thor and Carol handling high priority customers should have more privileges than 

other sales users. Hence, we need separate permission templates for these users which is not mapped 

to the user role. 



Following will be the two-permission templateΩǎ configuration you need to create: 

1. Non Priority Permission template:  

¶ Should not have Delete Lead access.  

¶ Lead fields Email, Phone Number and Mobile number should not be visible to them 

under View access, should not be editable under Edit access. 

2. Priority Permission template: All access should be given except for Delete Lead access which 

should be Not Allowed in the permission template. 

Step by Step: Creating Permission Template 
Step 1: Navigate to Settings 

Step 2: Under Users and Permissions, click on Permission Template.  

Step 3: Click on Create to Create and name the template as Non Priority.  

 

Step 4: According to the requirements mentioned above revoke the Delete access for Leads by making it 

Not Allowed. Click on the node to assign Not Allowed access. 

 

Step 5: For Edit node of Leads, make it Partially Allowed by clicking on the node. Click on Configure link 

appearing below the node. Click on Restrict link next to the fields you need to restrict. In our case, it will 

be Email, Phone Number and Mobile Number. 

 



Step 6: Make Partially Allowed for Leads ς View by restricting Email, Phone number and Mobile number 

field. 

 

Step 7: Click on Save. Your new permission template would like the screenshot given, below: 

 

Step by Step: Assigning Permission Template 

A permission template can be assigned to the user directly or indirectly via Roles and/or Sales Groups. In 

following steps, you will observe the steps taken to assign the permission template to the users. 

Step 1: Navigate to Permission Templates list from Sett ings Ą User and Permissions Ą Permission 

Templates 

Step 2: Hover over the gear icon next to the permission template you just created and select Apply 

Template from the dropdown options. 

 






































































































































